
 

 

Leadership meetings mark final week of preparations 

Gregory Doyle, Sep 5 2009 

In first week of September, members of the VI Form appointed or elected to leadership 
roles met with faculty to explore their vision for the School community in the forthcoming 
year. St. Andrew's provides leadership opportunities in many aspects of School life,  
allowing students to help shape the campus culture by serving on committees and in  
academics, athletics, residential life, spiritual work and community service. By supporting 
and contributing to a culture that values honesty, discipline, generosity and creativity,  
students will be well prepared to serve leaders in the world beyond St. Andrew's. 

Headmaster Tad Roach met with the seniors to assess their current perceptions of  
leadership qualities, exploring their positive and negative experiences. Students recalled 
the senior leaders during each of their years as underformers, identifying elements of  
importance. In particular, they pointed to the hallmarks of a mentoring approach, where 
senior leaders were sensitive, inclusive and responsive to the younger students under their 
guidance. These leaders set high standards with their work ethic and commitment to the St. 
Andrew's culture, serving as role models on dorm, in the classroom and on performance 
stages and athletic fields. In contrast, the leadership discussions also plumbed the  
characteristics of poor leadership, cautioning against a lack of engagement, abuse of  
privileges and a disrespect for the ethos of the School. 

Assistant Headmaster Peter Caldwell and Dean of Students Ana Ramirez emphasized the 
importance of communication during the senior year. The students were encouraged to  
recognize their role as leaders and how much influence they have on the rest of the  
community. "At our best, the seniors and faculty work in tandem to create a very powerful 
school culture," explained Caldwell, "but we need all of their support." Academic Dean John 
Austin asked the students to embrace the academic elements of the School culture. 
"Seniors must demonstrate academic leadership and the understand the role they have in 
setting a tone in and outside of the classroom that supports the educational mission of the 
school," said Austin. "They need to recognize importance of modeling scholarship, curiosity 
and passion for the younger students, and how to handle with grace and composure the  
inevitable challenges of the senior year." 

Senior residential leaders met with Director of Wellness Whiz Hutchinson and counselor 
Pam Brownlee to explore healthy methods of stress management, techniques for dealing 
with dormitory and roommate tension among younger students, and addressing the  
destructive potential of gossip, especially in a hyper-connected modern world. Hutchinson 
was pleased that the RLs led the discussions passionately and she looks forward to  
maintaining such exchanges as the year continues. 

Co-Directors of Diversity Stacey Duprey and Treava Milton explored team building with the 
seniors and increased their awareness of the unseen dynamics that drive community  



relationships. Milton and Duprey advised the students there are challenges to collective  
efforts even when all team members openly and sincerely agree on the ingredients for good 
teamwork and the areas where successful teamwork is necessary. They implored the  
students to understand and remember that each person on a team or in a community filters 
through experience, background, gender when they relate to each other. 

As faculty advisor to the Honor Committee, Tom Fritz encouraged students to reflect on the 
place of honor and integrity in the St. Andrew's community. Students were asked to assess 
the "visibility" of honor in the campus culture, helping to delineate the difference between  
implicit and explicit examples in daily life. Fritz also invited the students to identify emergent 
issues of concern that may need require some additional education or adjustment in the 
community's understanding of the issues. 

VI Former Charlie Hughes reflected on the meetings and on his long term experience with 
models of leadership at St. Andrew's. "As a residential leader on dorm, the role-playing  
exercises were the most interesting and beneficial to me," he explained. "These situations 
showed us how to approach certain circumstances where it is necessary for us to use  
discretion, and whether it called for assistance from an advisor, dorm parent, counselor or 
another residential leader." Hughes and his fellow seniors wrapped up their meetings at the 
end of the week and prepared for Opening Day on September 6. The VI Form will spend the 
day leading new students and parents around the campus as the School year officially  
begins with a schedule full of welcome meetings and the traditional Square Dance. 


