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St. Andrew's, June 8, 1933 

REPORT of the HEADMASTER 

to the BOARD OF TRUSTEES 

I s IT AN ACCIDENT that God is a Trinity, or is 
there some justification in the widespread 

feeling that there is a fundamental threeness 
about things, that things go in threes, and that 
there is a quality of completeness about three 
things that is not possessed by one or two or 
even four? 

This third year of the life of the School seems 
to have brought to a close a definite era, a 
period complete in itself, which will never be 
reproduced. Its close marks the end of the 
period of establishment, during which the 
School has been feeling its way, thrusting out 
its roots, and catching up with itself. The 
whole tempo and spirit of this year remind one 
irresistibly of that breathless, terrifying, and 
yet glorious moment in a crew race, the "leg 
drives" after the racing start and before the 
lengthening out into the steady swing over the 
course. 



The year at School has reflected the general 
uncertainty, the quick changes, and the increas
ing confidence of the world around it. Pressure 
on the parents affected the outlook of the boys, 
to an extent at some times and in some instances 
alarming; we have acquired some new tradi
tions, and changed some old ones; and at the 
end of the year we look back with the utmost 
thankfulness at what has been accomplished, 
and forward with the greatest confidence to the 
years of larger usefulness ahead. 

Our buildings and equipment are now cap
able of accommodating a School of 75 boys 
and eight masters, and of providing them with 
adequate opportunities for learning, sport, and 
all-around development. It is true that the 
Annex is being put to a wider use than was 
contemplated, since next year we are putting 
there a married master, two bachelor masters, 
and the whole Fifth Form. It is also true that 
we need more science equipment and more 
books in the Library, in order to have these 
departments keep pace with the other features 
of the School. But considering as a whole what 
is available, there is little to be desired. 
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The planting program has been brought 
practically up to date with the replacement of 
the trees that died last summer, the grading 
and planting of the lawn around Mr. Sher
wood's house, and the addition of vines at 
several points. A pleasant feature of the 
grounds is the gardens recently begun by the 
ladies of the Faculty and Staff at various points 
on the property. 

The boys are coming to have a more pro
prietary feeling about the trees and lawns this 
year, inasmuch as there are now enough boys 
to mow the lawns as part of the job system, and 
several trees were transplanted and a large part 
of the grading done by a squad of boys who 
elected this work during the winter instead of 
the organized sport. The rest was done by a 
gang of unemployed negroes for scrip money 
issued by the School, and payable in produce 
at the Farm. 

The policy of protecting all wild life has con
tinued to justify itself. There are reckoned to 
be four nests of quail along the pine plantation, 
and every gulley has its family of them. Rab
bits are abundant, even near the houses ; and a 
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pair of killdeer nested on the cinder track 
directly alongside the tennis courts. 

We have been able to use much more of 
what the Farm produces, and a much greater 
variety. We ground our wheat for flour, our 
corn for corn meal, we used our own calves for 
veal, as well as our hogs for pork and sausage. 
We could have used twice as many potatoes as 
were produced last year, and this year we have 
doubled the acreage. 

Last year's College Board results showed that 
our standard of marking was about one grade 
too easy, that is a boy receiving a B at St. 
Andrew's could expect to be in the 70's on a 
College Board examination. The Faculty, 
therefore, scaled its standard up one grade this 
year. With more experienced teaching and 
some of the lowest standing scholars no longer 
with us, the result has been noticeable. 

This year's new boys include many of the 
ranking scholars in the upper forms as well as 
the lower, and it is evident that the general 
average of mental ability has been improved. 

Scholastically, we have two outside evalua
tions which we did not have last year. One was 
a visit from the inspectors from the State Board 
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of Education. A summary of their opinion was 
commendatory, especially of the personnel of 
the Faculty and their methods of teaching. 
They were greatly impressed by the plant, but 
recommended additions to the laboratory 
equipment and Library books, which we are 
endeavoring gradually to make. 

As a result of this visit the School was given 
provisional standing as an accredited school by 
the State. This will be of some help to boys 
who wish to enter colleges accepting school 
credits for admission, although we are still re
quiring Fourth and Fifth Formers to take Col
lege Boards as a matter of routine. 

The second evaluation was through the 
agency of the Educational Records Bureau, 
which conducts objective psychological and 
achievement tests at a large number of private 
schools, including many of the highest stand
ing. The tests in each subject are the same for 
all forms , so that not only can one determine a 
Fourth Former's standing in Latin, let us say, 
in relation to that of all other Fourth Formers 
in schools giving the tests, but also in relation 
to Second, Third and Fifth Formers. These 
tests are of great value in checking up on the 
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placement of boys in their classes, as well as in 
providing an outside, objective measurement 
of our teaching in the forms not reached by the 
College Boards. 

The Psychological tests were given in No
vember. These showed that all our forms above 
the Second are above the norm mentally of 
the private schools tested. The median of the 
Fifth Form was highest, standing seventh 
among the fifth forms tested. This is partly 
due to the fact that we have several boys in the 
Fifth Form whose chronological age is rela
tively high, as there was no Sixth Form in 
which they could be placed. 

In the achievement tests, which were most 
thorough, we found that the boys were some
what below the private schools norm in some 
subjects, partly because we start Algebra and 
French in the middle of Second Form year. 
In other courses they were near the line or 
above it. In English, which is a basic subject, 
there was a gradual progression from consider
ably below the norm in Second Form year to 
normal in Fifth Form year. On the whole the 
results were encouraging, showing that we are 
distinctly on the way to the standard desired. 
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The usual practice of teaching classes in 
small divisions was carried out, with greater 
opportunity than before for boys to take the 
work of the form behind or ahead in one or 
more subjects. It was necessary to do a great 
deal of this, on account of the large number 
of new boys, with varying educational back
grounds. There were some boys in the Third 
Form who needed to go slower than the rest of 
the form. They were placed in a separate divi
sion, and attended separate classes almost en
tirely. Instead of enduring all-around failure , 
they began to do creditable work at the pace 
which was adapted to them, and their morale 
and progressive learning were rescued. 

The School has always taken a few boys who 
gave little promise of being college material. 
This has meant either that the other boys had 
to be retarded by their presence in the class, 
or that separate divisions had to be fo:m ed. 
The latter alternative is the better, of course, 
but if carried out in a thoroughgoing way, it 
means a larger faculty. Ideally there should be 
three divisions in each form, one for slow, one 
for average, and one for brilliant boys. In a 
school of this size it is enough to have a slow 
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and a fast division ; but this threefold division 
is something to which we may well look for
ward for future years. 

It has been apparent for some time that the 
boys needed a quiet place to read, where most 
of the books available could be found. We 
have been trying out the former Headmaster's 
Study as a library, with three boys in charge; 
and the room has been in continual use, with 
remarkably good order and wide use of its 
opportunities. The experiment seems to have 
justified the continuance of this adaptation of 
the Study, and the Headmaster is quite com
fortably ensconced in a nook of the Office. 

On that side of the School's life which though 
officially labelled "recreation", is hoped to be 
none the less educational as well, there has 
been the usual activity. The Scientific Society 
has been addressed by outside speakers on 
"Training for Medicine'', " Ultra-Violet Light 
and Photography", and " Mountain Climbing". 
The Dramatic Club has presented some plays, 
and the Glee Club some selections from Gil
bert and Sullivan. There have been excursions 
to Aberdeen Proving Grounds, the New Castle 
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County Workhouse, and Princeton, to a foot
ball game. 

Perhaps the feature of the year's program of 
entertainment was the political meetings before 
the Presidential Election. At these prominent 
representatives of the Democratic, Republican 
and Socialist parties spoke before the boys, 
and discussed the issues with them. These 
meetings were well attended by outsiders, and 
aroused keen debate and party loyalty among 
the boys. They culminated in a school election. 
Real ballots were supplied, and the result 
showed that the boys had somewhat more con
fidence in Mr. Norman Thomas to provide the 
new deal than in the leaders of the older 
parties, but that in the affairs of the State of 
Delaware the Republican machine was con
sidered quite adequate! 

The athletic season was a strenuous one, as 
all our varsity teams competed with the full 
varsity teams of other schools. We won a few 
games of football and baseball, but lost more. 
The tennis team took all its opponents into 
camp except one. 

The wrestling team's season ended with 
several interesting matches at the close of the 
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winter term. As this squad has always been 
disappointed in securing an outside schedule, 
it has not received the prominence it deserves. 
The boys have developed tremendously in skill 
and brawn through their work on the mats. 

Interest in rowing increased with the acqui
sition of a second four-oared gig and a coach
ing launch. There was a fall crew of boys 
unable to play football , a squad of 24 boys on 
the machines during the winter, and the 
Achaean and Viking Clubs have three crews 
each in training for the regatta. There were 
eight days of ice skating, most of them during 
vacation. 

A feature of this year's water sports was the 
formation of a yacht club and the holding of 
several races around a regularly marked course. 
There has never been a lack of boys to man all 
four boats in these races. The club received 
some prominence when the Headmaster was 
called upon to speak at the annual banquet of 
the Miles River Yacht Club, as representing 
the youngest yacht club in the vicinity! 

The health of the School was good through
out the year. The perennial intestinal grippe 
reared its head in the fall, when 27 boys were 
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mildly ill, and acute tonsillitis touched 10 as 
compared with 19 last year. Twenty-seven 
boys had colds at one time or another. No 
serious contagious diseases developed. 

Nine boys gained from 15 to 20 pounds, 16 
from 10 to 15, 17 from 5 to 10, and 7 from 1 
to 5. The average gain in weight was 9 Y2 
pounds. This average is slightly below last 
year's, but the difference is insignificant. 

The tone of the School has naturally become 
more mature, and the student body more con
scious of its corporate existence. Two dances 
were carried off with tremendous success, and 
a good standard set in this respect. The minor 
discipline has been smoother than ever, 44 boys 
ending the year on the White List, or 77 per 
cent. of the School, compared with 68 per cent. 
last year. One is never satisfied with the more 
intangible element of a school's morale. When 
there are older boys to give the lead, a good 
deal is expected. But it takes longer to build 
up the tradition of leadership than any other, 
and until these boys are not merely the older 
boys but the Sixth Form, the full force of their 
leadership cannot be exerted. We have brought 
up this first top form without pushing it into 
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premature responsibility, hoping that it will 
blossom into greater power when the time 
comes. 

With the increasing age of the boys it was 
deemed wise to give more latitude in some 
fields, by way of preparing them gradually for 
the greater freedom of college life. Fifth Form
ers have been accorded certain privileges in 
regard to swimming; and those with their 
parents' permission have been allowed to smoke 
in designated places after nine o'clock in the 
evening. The question of smoking seems to 
come nearer solution when regulation rather 
than complete prohibition is employed. 

Each member of the Faculty and Staff has 
now been here at least two years, and of this 
association there have been born a comradeship 
and team spirit that are surely among the 
School's most valuable assets. The Faculty and 
Staff individually and collectively have thrown 
themselves into the work of the year with 
initiative and devotion, and their increased 
experience has made their effort count more 
than ever before. Your Headmaster could wish 
no better fortune to any school than to have 
such a group of co-workers. He is continually 
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tempted to paraphrase the Psalm, "Happy is 
the headmaster who hath his quiver full of 
them". 

As usual, it is difficult to evaluate the influ
ence of the Chapel in the life of the School, and 
this report will not attempt to do so. A class of 
nine was presented for Confirmation, and there 
was one Baptism during the year. There were 
not as many outside Chapel speakers this year 
as usual, but we had two inspiring visits from 
Mr. Wilbert Smith of the Y. M. C. A., who 
opened the minds of the School to a more vivid 
appreciation of the missionary opportunities 
of the world. It is planned to make further 
exploration of this field next year, so that the 
boys may not only give to missions, but also 
know more of the work to which they are 
g1vmg. 

It happened that Holy Week and Easter fell 
within the spring term this year, and it was a 
fine experience for the School to observe a 
corporate service of meditation on Good Friday 
and to celebrate the great Festival of the Resur
rection with flowers, hymns, and the Sacrament 
early Easter morning. 
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A question box was placed outside the 
Chapel door, and the Headmaster undertook to 
answer any queries that were slipped into it. 
Some of these went deep and represented the 
universal wonderings of the human mind in its 
quest for the divine. Many of them severely 
taxed the Headmaster's mind and powers of 
expression ; but there was no task to which he 
more gladly applied himself, since no task is 
more worth while than helping to build up a 
religious philosophy of life in growing minds. 
To learn to see all things in terms of the divine 
dispensation, to find the secret of life in com
munion with divine channels, to become at 
home in the Universe as a friendly place, these 
things if a boy can do while he is of school age, 
those who love him may have confidence in his 
future. 

To glance into the future is the one dissipa
tion allowed in reports to the Trustees. While 
the future is still so uncertain, these glances 
should be and will be fleeting. 

But we are all looking forward to a great 
year, the first year with five forms, and a year 
of better times. Our curriculum will be revised 
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along lines of four major courses for the aver
age scholars, instead of five, history postponed 
until the higher forms, the addition of a Third 
Form natural science, and the co-ordination of 
Ancient and Mediaeval History with the study 
of the Bible and Church History. 

The Faculty will be enriched by the addi
tion of Mr. Daniel S. Holder, St. Mark's School 
and Harvard '24, who with his charming wife 
and children will occupy the nearer of the 
houses across the gulley. Mr. Holder will teach 
II Science, III Mathematics, and IV Latin. His 
experience in business and Varsity athletics 
will be a valuable asset to the School. 

Enrolment in all schools for next year seems 
to be more uncertain than ever before. The 
applications have come in slowly this spring, 
but there has been greatly increasing activity 
lately, and unless the country suffers a relapse 
between now and the fall, our enrolment 
should increase to about 70 boys, even allow
ing for the usual number of boys not returning, 
and for one Fifth Former who plans to enter 
the University of Virginia this fall. 

In order to have the Sixth Form located 
where they will be more integrally related to 
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the life of the School, it is planned that they 
will occupy the suite of five rooms and two 
baths over the kitchen. The Fifth Form will 
fill the middle of the Annex. The maids will 
be lodged at the Farm. The Fourth Form will 
still be in dormitories, which is not an ideal 
arrangement, but can be obviated as soon as 
the building program is resumed. 

In closing I cannot refrain from voicing for 
myself and for the whole School the immense 
gratitude we feel to its Board and benefactors. 
They have seen it through trying times, and 
have been generous to it whenever it needed 
support in any way. They have been patient 
when its growth was slow. They have shown 
a stimulating confidence in those entrusted 
with its operation, and a personal interest 
in every phase of its work. They probably do 
not know themselves how much this spirit 
of theirs has meant to the School. Certainly 
the School does not know how to give adequate 
expression to its thankfulness. 

Respectfully submitted, 
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w ALDEN PELL, II 
Headmaster 
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