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As many of you might know, the process of writing a Chapel Talk can feel like a trip in a time machine in 

which you revisit transformational moments of your past. It is a roller coaster of emotions that includes 

moments of pain, regret, dismay, joy, gratitude, and fulfillment. It is an intense process of rumination, 

reflection, and introspection.  

 

At first, I convinced myself that I had nothing important to share. But as the days and weeks passed, the tides 

shifted and I compiled a list of MANY topics to discuss. Some of the highlights included:  

● How the Pandemic has affected my family 
● Why and How I became a Teacher 
● My Service trip to Sri Lanka 
● The Pernicious effects of Perfectionism 
● *And my personal favorite* The very difficult process of *trying* to choose a topic for a Chapel Talk 

(meta) 
 

Ultimately, I decided to share a part of my life that has played an integral role in my development as a young 

adult. I would like to offer two important life lessons I learned while working at an Italian restaurant called 

Amore: the first lesson is about adversity and forgiveness; and the second lesson is about mentorship and 

leadership.  

 

I started working at Amore, a small Greek-owned Italian restaurant, when I was 18 years old. I was hired by 

Steve and Tom, the co-owners of the establishment. Amore had two locations. Steve was the owner of the Bear 

location - where I started - and Tom was the owner of the Newark location. This is important because Steve and 

Tom will play a pivotal role in the stories I’m about to tell. My responsibilities at Amore included being a 

server, a cashier, and taking phone orders. 

 

The first story takes place a little over a year after I started working at Amore. I had just finished my freshman 

year in college and was home for the summer. Towards the end of the summer, right before I was about to move 

back to campus at the University of Delaware, I was closing the store with the manager, Kelly.  

 

Part of the closing process meant emptying the tip jar and distributing the tips evenly among the staff. It just so 

happened that one of the ten dollar bills in the tip jar was wet -- please don’t ask me why. I asked the manager, 



Kelly, if I could exchange the wet 10 dollar bill for a dry ten dollar bill. She nodded yes. Mind you, there was 

an old camera above the cash register. We closed out, and went home.  

 

Fast forward to 2 pm the next day, I was exercising in my basement. All of a sudden, I received a call from 

Connie, the general store manager at Amore. Connie’s voice sounded deeper than usual and there was a 

heaviness in her tone. I’ll never forget this conversation:  

 

I asked Connie if everything was OK. She said “No hon, I’m gonna have to let you go.” 

 

Confused, caught off guard, and out of breath from my workout, I asked: Let me go of what? The phone? Do 

you have to go?  

 

She replied: “No hon. I have to let you go from Amore. You won’t be able to work here anymore.” She said, 

“It’s probably better if you just don’t come here anymore.”  

 

To which I replied: “No, please help me to understand what happened, there must be some kind of 

misunderstanding.” I proceeded to ask if Steve, the owner of that location, was available to talk. Connie said no.  

 

I asked again, and all of a sudden I could sense another presence on the phone. It was Steve.  

 

I asked Steve what was going on - and it was at this moment that Steve accused me of stealing money from the 

restaurant. He told me that if I ever stepped foot on the premises, we would have MAJOR problems.  

 

I calmly tried to explain to Steve that there was some kind of misunderstanding and that this situation could be 

resolved - that he just needed to call Kelly because I asked her - the acting manager - permission to exchange 

the money in the register. As I was trying to explain this, Steve - after shouting a number of threats and 

expletives that didn’t make their way into my Chapel Talk - hung up the phone.  

 

I was devastated. Not only did I just lose my job, but I was accused of doing something that I knew I didn’t do. 

I called my mom and explained the situation. I was lost for words. She said that she would call Tom - the owner 

of the other Amore - and see if they could find a resolution.  

 

I have to be honest. I didn’t particularly care for a resolution. My mind was in a very dark place. I was OK with 

losing my job - there were other jobs available; but for better or worse, I was - and still am - a very prideful 



person. I’m far from perfect, but I pride myself in being a decent, respectful human being. Even though I knew 

in my heart that I didn’t steal any money, the standing accusation itself felt like an assault on my character.  

 

A few hours later, Tom had a long conversation with Steve. I received a phone call from Tom, and he asked if I 

would be willing to meet him the following morning at the other Amore in Newark. I agreed.  

 

(This day also happened to be move-in day for my sophomore year of college. So I woke up early, packed 

everything into the car, and drove to the Newark location, which was on the way to the University of Delaware.) 

 

I spoke with Tom, and he immediately apologized for the way things unfolded. He handed me a handwritten 

apology note from Steve and asked me to take two weeks off so I could focus on my transition back to school. 

He also offered me a managerial position at the Newark location if I was still interested in working for Amore. I 

told him I would think about it, and headed straight to the University of Delaware to move in.  

 

It took a few days before I even cared to read Steve’s note. Skeptical yet curious, I finally got around to reading 

it. In his note, Steve shared some personal details about his life that illuminated why he was so reactive in that 

moment. He also described how he had recently been losing money at Amore; it turned out that a family 

member had been stealing inventory from the restaurant, and he felt he had to set the example to the rest of the 

workers to let them know what would happen if they were caught stealing. In effect, I was the scapegoat. He 

apologized for what he very appropriately called “unleashing the wolf.” 

 

Two weeks later, I returned to Amore - the one located in Newark. It felt weird at first, as if I didn’t belong. As 

if I was going to steal. Eventually, though, things started to feel normal and I slowly began to develop a 

relationship with Steve again. While Steve’s apology note didn’t excuse or justify his behavior, it allowed me to 

better understand why he was so emotional, defensive and reactive when he thought I was stealing from him.  

 

This brings me to the first lesson of my Chapel Talk. If we are willing to accept that people make mistakes, and 

we are able to forgive, then we are able to move forward not only with them, but more importantly, with 

ourselves. When we hold on to anger – and we are unwilling or unable to forgive – we only end up hurting 

ourselves. We are left holding the pain, heaviness, and frustration inside. As the wise princess of Arendelle once 

said, “Let it go.” 

 

After this experience, I worked at Amore for 3 more years. I developed a strong relationship with Steve and 

Tom, my co-workers, and our guests.  

 



This leads to the second portion of my talk, namely, how Tom’s leadership style has impacted me to this day.  

 

I admired Tom because he was genuinely eager to establish relationships with customers and to interact with the 

local community. Whenever he saw a new family walk into the store he would invite the family’s kids in the 

back to make their own pizza. They would take photos of the event and we would post the photos on what we 

called “the wall of fame.” Every time the kids returned to Amore, they would jump up and down and point at 

the photo of them making a pizza with the pizza man.  

 

Tom also gave discounts to first responders - specifically firefighters and police officers. As such, I became 

very familiar with many of them. It was always interesting to listen to their stories, which, for obvious reasons, 

were drastically different from my own.  

 

Tom had also established strong relationships with the schools in the area, offering discounts on pizza; he also 

helped to run various school fundraisers.  

 

Tom was eager to meet people from all walks of life - doctors, nurses, police officers, fire fighters, barbers, 

teachers, secretaries, etc. He modeled open-mindedness, flexibility, and a desire to learn from and laugh with 

people from a wide variety of backgrounds. This was his gift.  

 

Even more, Tom was a worker: he was quick to help the drivers in the back, the cooks in the kitchen, and the 

servers in the front. He was always the first one to arrive at the restaurant in the morning and the last one to 

leave in the evening. Even though Tom could have easily sat in the back and let his employees do all the work, 

he was fully present and fostered relationships with his employees and our guests for the sake of building 

community. 

 

Tom’s presence was inspiring. He helped me learn that the basis for community is trust, friendliness, and an 

open-mind. Tom’s presence is what helped establish Amore as a community first and a business second. These 

are the qualities of leadership that I aspire to uphold. And this leads me to the second lesson:   

 

Don’t be afraid to actively seek a network of mentors in your life. It is normal to think that you are better off on 

your own. The reality is you are who you surround yourself with and what you do. Whether it’s family, friends, 

teachers, coaches, or members of your local community, you should not passively wait for people to invest in 

you to help you grow. And you also shouldn’t let people hold you back.  

 



Rather, you should actively seek mentorship from different people, listen to their stories, ask them questions, 

learn and grow from their mistakes. Tom and I couldn’t be further apart in many regards, but he has taught me 

the value of being actively present, the value of human relationships with people from different walks of life, 

and the value of building community.  

 

I worked at Amore for almost 5 years. I developed relationships with my bosses, co-workers, and our guests. It 

wasn’t always easy, but that’s part what made it interesting, rewarding, and worthwhile.    

 

After graduating from University of Delaware I knew that I wanted to be a teacher. St. Andrew’s had a last-

minute opening for a physics and math position. This was my second time applying for this position.  

 

I was at Amore when I learned that I would become a teacher at St. Andrew’s. When I shared this news with 

Tom, he gave me a hug, grabbed me by the shoulders, and said in a thick Greek accent: I am so proud of you 

son, never forget your roots.  

 

Steve taught me the power of forgiveness and Tom taught me the power of leadership. The lessons I’ve learned 

as a server at Amore are integral to who I am, and strongly influence my role as a teacher, dorm parent, and 

coach here at St. Andrew’s.  

 
 


